


Risk Risk working withworking with Compliance Compliance





A QUICK POLLA QUICK POLL

Are your Risk and Compliance teamsAre your Risk and Compliance teams

In same function

Combined team

In separate function

No compliance function as such



A QUICK POLLA QUICK POLL

Our Risk and Compliance teams are fullyOur Risk and Compliance teams are fully
integratedintegrated

Totally agree

Somewhat agree

Disagree

Totally disagree



GETTING COMPLIANCE RIGHT CANGETTING COMPLIANCE RIGHT CAN
REDUCE YOUR RISK PROFILE IN AREDUCE YOUR RISK PROFILE IN A

NUMBER OF WAYS:NUMBER OF WAYS:
(According to Bard?)(According to Bard?)

Reduces the risk of �nes and penalties

Reduces the risk of lawsuits

Reduces the risk of reputational damage

Reduces the risk of operational disruptions

Improves employee morale



SIMILAR FACTORS FOR SUCCESSSIMILAR FACTORS FOR SUCCESS



DIRECT IMPACTDIRECT IMPACT

By Groink - https://commons.wikimedia.org/w/index.php?curid=31511659By Groink - https://commons.wikimedia.org/w/index.php?curid=31511659



DIRECT INFLUENCESDIRECT INFLUENCES



DIRECT INFLUENCESDIRECT INFLUENCES



DIRECT INFLUENCESDIRECT INFLUENCES



BUT THERE ARE ALSO INDIRECTBUT THERE ARE ALSO INDIRECT
EFFECTSEFFECTS

By Derek Ramsey - https://commons.wikimedia.org/wiki/File:Monarch_Butter�y_Pink_Zinnia_1800px.jpgBy Derek Ramsey - https://commons.wikimedia.org/wiki/File:Monarch_Butter�y_Pink_Zinnia_1800px.jpg



INDIRECT INFLUENCESINDIRECT INFLUENCES



INDIRECT INFLUENCESINDIRECT INFLUENCES



INDIRECT INFLUENCESINDIRECT INFLUENCES



COLLABORATION IS KEYCOLLABORATION IS KEY

UK government - https://commons.wikimedia.org/wiki/File:https://commons.wikimedia.org/wiki/File:House_of_Commons_2010.jpgUK government - https://commons.wikimedia.org/wiki/File:https://commons.wikimedia.org/wiki/File:House_of_Commons_2010.jpg



CONCLUSIONCONCLUSION

Look for common allies

Support and build the 'Trust Bank'

Understand common goals as well as the
di�erences

Communicate, Communicate, Communicate
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